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Migrate, Modernise

or Rebuild?

Leverage cloud-native capability to
unlock business value from your applications.

If you are running a core business
app or system that is not cloud
native, chances are it represents
a significant current or future
challenge for your organisation -
either in terms of maintenance,
relevance, user experience,
security, extensibility or scale.
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Drivers for change.
How many do you identify with?

Limitations of
underlying infra
impede performance
& scale.
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Aging
implementation,
resulting non
optimal workflows
& user experiences.

Data is inaccessible/
value is locked into
structured formats.
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Insufficient
functionality to
satisfy evolving

mgmt/user

requirements.
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TCO is too high/
cost & value are
not aligned.
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Need to integrate
with other apps &
systems.

Determining the right approach.
Based on your time, budget and digital priorities.
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Of course, you have options - but they all begin
with R, some of them appear very similar and
most technology businesses claim to be able

to do some, or all of them. Aligning cost, time
and effort entailed in different approaches with
potential value is an art and a science, but we've
put together a very simple pragmatic view of
the drivers for change and the potential routes
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Increasing challenge
to maintain due
to staff turnover &
knowledge decay.

Increasing security
concerns relating
to supportability of
core components.

Which is more
important?

Reducing
cost & effort of

Creating
new value &

ownership.
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Retire

Is time a
critical factor

Are you able

scratch?

5 to start from
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Do you actu
need to keep the
application

ally Can the
P be
? segmented?

application

Degree of
change.
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Benefit. Reduce management
complexity.

Shifting your app to take
advantage of cloud-native
scale and availability.

Minimal changes to
application functionality
make it a cheaper and
often swifter option.

Little business value is
added and any problems
caused by application code
will persist.

Typical
drivers.
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functionality.
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Will the
fundamental
scope stay the
same?

Automated

testing/release? o

Unlock scale, performance
and potential.

Changing and optimising
application architecture.

Replace individual
application components
with standardised services.
Redeploy in the cloud to
support future innovation.

Offers longer-term benefits
and greater potential value
than migration.
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Create new capabilities.

Rethinking the application
from scratch, designing

in new features and
capabilities.

Address a wider set of
user requirements. Create
competitive edge.Release
and update faster with
lower risk and expense.

Greatest investment,
greatest relative benefi.
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Start your application journey with confidence.

The decision to migrate, modernise or rebuild is really about right-sizing the
degree of change your business can tolerate in line with readiness, budget and
business impact. Ascent can help you break down your modernisation challenge
into small, digestible blocks and minimal commitments, working closely with
your teams to unlock and enable more value for your business.
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Ready when you are
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